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[bookmark: _GoBack]	Some of the main performance measures used to effectively analyze the performance in the various centers include quantitative and qualitative performance measures. First, quantitative measurement uses a statistic or a metric to measure the goal. On the other hand, qualitative measures the goal through the managers observing without any use of metrics of statistics. The two aforementioned performance measures are used at important external and internal reviews and decision points to evaluate whether a project is good to go to the next phase. With this, the project managers and directors can know whether there is need for additional corrective actions or efforts. It is also worth to note that for the qualitative and quantitative performance measures to be successful some key components must be there. Such components include actionable defined goals, established baselines, repeatable and verifiable data and some feedback systems that enable continuous improvement of the results, practices and processes of the organization.

